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Why and What? Background and Context 
Mary Sturge, Charlotte-Mecklenburg Schools 

• Identifying Our Needs as a Community 
–Cohesive aligned services  

–Proximity to service providers 
 

•Continuity of the Pre-K-8 School Model 
 

•Strong/Consistent Support from Community Partners 
 

•Vision: Provide students and families a cohesive and 
accessible framework of resources and services in an 
effort to meet academic, social, emotional and physical 
and mental needs.  
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Reid Park as a school and school community: 

 

Data Source: City of Charlotte, Charlotte Neighborhood Quality of Life Study 2010  

Demographics 

There are 8 neighborhoods that feed into Reid 

Park: Arbor Glen, Boulevard Homes, Capitol Drive, 

Clanton Park/Roseland, Eagle Park, Pinecrest, 

Ponderosa/Wingate, & Reid Park. The chart to the 

left describes the general demographics of those 

neighborhoods.  

Reid Park Feeder 

Neighborhoods City of Charlotte 

Population 11,548                                           722,483                 

Youth Population 3,570                                             191,761                 

Median Household Income 26,342$                                         52,148$                 

Average House Value 72,684$                                         228,128$              

Number of Foreclosures 34                                                   2,407                     

Unemployment Index High for all neighborhoods N/A

Social Characteristics 

As the chart to the right indicates, the neighborhoods 

that feed into Reid Park elementary have significantly 

higher dropout rates and teenage births. In addition, far 

fewer of the children are on grade level. The Youth 

Opportunity Index, which includes access to churches, 

YMCAs, and recreation centers, is high for 6 of the 

neighborhoods and medium for two neighborhoods.  

Reid Park Feeder 

Neighborhoods City of Charlotte 

Average Kindergarten Score 3                                    3                                   

Dropout Rate 9.5% 5.1%

Percent of Children on Grade Level 52% 76%

Percent of Births to Adolescents 12% 6%

Youth Opportunity Index 6 high; 2 medium N/A
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Data Source: City of Charlotte, Charlotte Neighborhood Quality of Life Study 2010  

Reid Park as a school and school community:  

 

Data Source: City of Charlotte, Charlotte Neighborhood Quality of Life Study 2010  

Physical Characteristics 

Significantly fewer Reid Park residents own their own homes 

(27%), compared to the overall city average (55%). Although 91% 

of residents have access to public transportation, none have 

access to basic retail services.  

 

Reid Park Feeder 

Neighborhoods City of Charlotte 

Percent Homeowners 27% 55%

Projected Infrastructure 

Improvement Costs 75,176,000$             N/A

Percent of Persons with 

Access to Public 

Transportation 91% 56%

Percent of Persons with 

Access to Basic Retail 0% 17%

Economic Index 

Nearly 50% of the residents of the 8 

neighborhoods receive food stamps, compared to 

the city average of 13%. House values within the 

8 neighborhoods have increased less than 1% 

compared to a 5% increase for the city overall.  

Reid Park Feeder 

Neighborhoods City of Charlotte 

Percent of Persons Receiving 

Food Stamps 47% 13%

Percent Change in Income 0% 1.1%

Percent Change in House Value 0.4% 5%
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Mary Sturge, Charlotte-Mecklenburg Schools 

 

Reid Park as a school and school community:  
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  Youth Risk Index: Neighborhood Rankings: 

Data Source: City of Charlotte, Charlotte Neighborhood Quality of Life Study 2010  



Why and What? Background and Context 
Mary Sturge, Charlotte-Mecklenburg Schools 

•Four Frame Model: 
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Early Childhood 
Education 

Family Involvement and 
Empowerment 

Human/Social Services Health/Mental Health 

Student and 
Family Needs 



Who? Partner Organizations and Roles 
Michelle Lancaster, Mecklenburg County 

Planning Team: 

•Planning began last February 

•Team has met regularly to develop model and plan 
for implementation 

•A majority of planning services will be provided in-
kind by partnering agencies 

•2011/12 Goal: Develop model that effectively 
serves 150 students during the first year 
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Planning Team Organizations:  



Who? Partner Organizations and Roles 
Michelle Lancaster, Mecklenburg County 

Lead Agencies: 

•Communities in Schools 

•A Child’s Place 

•Mecklenburg County: Department of Social Services 

•Mélange 

•Thompson Child & Family Focus 

•Charlotte Housing Authority  
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Planning Team Organizations:  
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Support Agencies:  
Å Mecklenburg County  

- Library 
- Parks and Recreation 

Å MeckEd – Mecklenburg Citizens for Public Education 
Å Goodwill 
Å Care Ring 
Å United Way  
Å YWCA 
Å YMCA 
Å Freedom School Partners, Inc. 
Å Social Venture Partners Charlotte – HEART Program  
Å Partners in Out of School Time (POST) 
Å Crisis Assistance Ministries  
Å Faith Community 

Planning Team Organizations:  



Who? Partner Organizations and Roles 
Michelle Lancaster, Mecklenburg County 

Collaborative Structure:  
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Community Leadership Team 
Lead Agency Directors/CEOs, CMS Administrators, and the Reid Park 

Administrative Team 

School/Support Services Leadership Team 
School Support Team: Counselors, Social Worker, Family Advocate, CIS Site 
Coordinator, Behavioral Management Technician, Psychologist, and others 

System of Care (SOC) Team 
Reid Park Administration, Lead Agencies, and Representatives from School 

Support Team 

Support Providers 
Includes an identified point person from each of the agencies that provide 

services to students and/or families 



How? Framework for Support 
 Kimm Campbell, Mecklenburg County - System of Care 
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Implementing a System of Care Philosophy: 

•A "system of care" is an organizational philosophy and 
framework that involves collaboration across agencies, 
families, and youth.   

 

•Core values include work that is… 

–Family Driven & Youth Guided 

–Strengths Based & Individualized  

–Culturally and Linguistically Competent 

–Evidence-based & Data Driven 

–Community Based with Natural Supports 
 

 

 



How? Framework for Support 
 Kimm Campbell, Mecklenburg County - System of Care 

Process Flow: 
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Step #1: 

Families/students 
identified for 
intervention  

Step #2: 

Specific issues 
identified by Student 

Support Team 

Step #3: 

Referral to RTI  or SOC 
Team 

If student is referred to 
SOC Team: 

Step #4: 

Agencies identified 
based on needs & 
eligibility criteria 

Step #5: 

A comprehensive child-
centered, family 
focused plan is 

developed 

Step #6: 

Implement plan; lead 
agency coordinates 

with other agencies as 
needed 

Step #7:  

School monitors 
progress/holds lead 
agency accountable 

through weekly meetings 

Step #8:  

Report metrics across 
agencies; refine efforts 
as needed; celebrate 

successes 



How? Framework for Support 
 Kimm Campbell, Mecklenburg County - System of Care 

Eligibility Criteria: 
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Standard 
Criteria: 

Student must meet 
one or more of the 
following criteria 

•Academics: 

•Negative growth in either reading or math (EOG) 

•Score of 1 on both reading and math (EOG) 

•Attendance 

•3 or more unexcused absences 

•Mobility  

•Ratio of 2.0 years per school or less 

•McKinney-Vento status 

•Behavior 

•3 or more days of out-of-school suspension 

•3 or more behavior incidents 

Extenuating 
Circumstance 

Criteria: 
School Administrative 

Team makes 
determination 

 
•Safety 

-  Immediate threat to school or self 



How? Framework for Support 
 Kimm Campbell, Mecklenburg County - System of Care 

Expected Outcomes:  

•Attendance 
–Unexcused absences 

– Instances of tardiness 

•Behavior  
–Office Referrals and Suspensions (OSS and ISS) 

•Academics  
–Achievement in Reading and Mathematics (proficiency status 

and growth data)  

•Data TBD:  
–Other metrics beyond school data that can be monitored 

between agencies are still being explored  
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When? Timeline and Next Steps  
.ǊŜǘǘ [ƻŦǘƛǎΣ /ƻǳƴŎƛƭ ŦƻǊ /ƘƛƭŘǊŜƴΩǎ wƛƎƘǘǎ 

Progress to Date:  

•Official Launch Date: Yesterday 

•Six lead agencies identified to provide intensive family 
case management 

•Civic infrastructure development and maintenance 

•System of Care training for all agency/school staff 

•Eligibility criteria established for students 

•Commitment to reopen the Amay James Recreation 
Center in an effort to increase opportunities for the 
school and the school community 
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When? Timeline and Next Steps 
.ǊŜǘǘ [ƻŦǘƛǎΣ /ƻǳƴŎƛƭ ŦƻǊ /ƘƛƭŘǊŜƴΩǎ wƛƎƘǘǎ 

Evaluation Development:  

Å UNCC has developed the initial evaluation framework 
including a logic model and associated outcomes 

 

Å Evaluation efforts will focus on data that is readily 
available for our 2011/12 pilot year 

 

Å Evaluation expected to commence with service 
provision; data has already been collected from parents 
to inform the initiative 
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When? Timeline and Next Steps 
.ǊŜǘǘ [ƻŦǘƛǎΣ /ƻǳƴŎƛƭ ŦƻǊ /ƘƛƭŘǊŜƴΩǎ wƛƎƘǘǎ 

Winter/Spring, 2012:  

•Finalize Evaluation Plan 

•Finalize SOC Team Process 

–Cross-agency consents developed and signed 

• Identify Additional Data Needs 

•Establish Parental Involvement Initiatives 

•Promote Community Engagement  

•Develop/Reopen the Amay James Recreation Center 
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When? Timeline and Next Steps 
.ǊŜǘǘ [ƻŦǘƛǎΣ /ƻǳƴŎƛƭ ŦƻǊ /ƘƛƭŘǊŜƴΩǎ wƛƎƘǘǎ 

2012/13 School Year:  

•Evaluate pilot year (efforts vs. goals vs. outcomes) 

•Make necessary changes prior to 2012/13 school year 

•Provide training to newly hired staff 

•Provide additional training as needed 

•Expand services according to needs as applicable  

•Continue evaluation efforts through UNCC 

•Evaluate opportunities for ongoing efforts at Reid Park 
and additional efforts at other CMS schools 
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- Questions or Comments -  
Thank you for your time 
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