
 

2000 2004 2006 2007 2008 2009 2011 

 

Director of Strategy 
& Implementation 
and Policy Analyst 

hired 

United Agenda for 
Children Design 

Team begins 
meeting to discuss 
an intermediary for 
children; Smith & 

Harbrecht hired as 
project managers 

United 
Agenda for 

Children 
(UAC) begins 

United Agenda 
for Children 

officially ends Complete 
community  plan 
for first priority – 
improving school 
readiness.  Begin 
implementation. 

Council for Children’s Rights 
agrees to assume intermediary 
function; funding for start-up 
secured; Director of Research 

& Evaluation hired 

Council for Children’s Rights 
Larry King Center 
 Developmental Timeline 

Core Values is 
published - 

Early 
community 

planning 
effort for 
children 

United Way of 
Central 

Carolinas 
initiates 

prioritization of 
community 

issues 

Children’s 
Alliance  (CA) 
assumes UAC 

priorities; 
eventually, 
CA and UAC 

sub-
committees 

merge 

Local and national 
research 

conducted on 
intermediary 
designs; roles 
identified for 

Charlotte 
intermediary 


